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[bookmark: _Toc216444624]Introduction
Seneca Gaming Corporation is a wholly owned, tribally chartered corporation of the Seneca Nation of Indians (the “Nation”) which operates all of the Nation’s Class III gaming operations in Western New York. 
Seneca Gaming Corporation, through its wholly owned subsidiaries, owns and operates Seneca Niagara Resort & Casino in Niagara Falls, New York, Seneca Allegany Resort & Casino in Salamanca, New York, and Seneca Buffalo Creek Casino in Buffalo, New York. 
For additional information, please visit our website at www.Senecacasinos.com.
[bookmark: _Toc216444625]Background and Current Infrastructure
The current digital signage infrastructure at SGC spans across the following four (4) properties running the Korbyt platform:
· Seneca Niagara Resort & Casino, 310 4th St., Niagara Falls, NY 14303
· Seneca Buffalo Creek Casino, 1 Fulton St., Buffalo, NY 14204
· Seneca Allegany Resort Casino, 777 Seneca Allegany Blvd., Salamanca, NY 14779
· Hickory Sticks Golf Course, 4560 Creek Rd., Lewiston, NY 14092
 The existing system utilizes approximately 220 media players - of which approximately 95 of those players are using an internal player available on Samsung QM series TV monitor and not an external player.
This infrastructure has the following challenges:
· Hardware Issues: Over 70 of our 200+ digital players are end-of-life, and the replacement Samsung SoC (System-on-Chip) displays already show signs of obsolescence, leading to frequent errors, daily maintenance, and routine reboots.
· Software Fragmentation: Multiple software versions and player types (Korbyt boxes, Samsung SoC) create confusion and management overhead.
· Limited Workflow Integration: Korbyt lacks modern integration with workflow platforms like Monday.com, slowing implementation processes and increasing manual steps.
· System Bloat & Complexity: Korbyt’s enterprise-tier features are often underutilized, while essential tasks (file routing, versioning, monitoring) remain cumbersome.
· Poor Scalability & Cost-Efficiency: The current setup is increasingly challenging to maintain and scale across properties, due to the existing hardware and software issues.
SGC is therefore seeking a complete replacement of this legacy infrastructure to meet our future communication and operational needs.
[bookmark: _Toc216444626]Project Overview and Objectives
[bookmark: _Toc187756661]Seneca Gaming Corporation (SGC) is seeking proposals from qualified vendors to implement a modern, enterprise-grade Content Management System (CMS) and associated digital signage hardware across all properties. This initiative represents a strategic transition from static communications to dynamic, data-driven digital signage aimed at enhancing the overall guest experience and optimizing operational efficiency.
The objective is to replace our current legacy infrastructure with a robust, scalable solution that aligns with the diverse needs of our Marketing, IT, Production Services, and Operations teams.
The new solution must demonstrate the capacity to meet the following high-level objectives:
A. Elevate Guest Experience: Identify and implement ways to display content in an enticing or interactive manner, and enable the integration of automated service functions (e.g., wayfinding, self-service information).
B. Revenue Generation: Provide capabilities that directly facilitate increased advertisement revenue and support targeted promotional messaging for casino events, dining, and loyalty programs.
C. System Standardization and Modernization:
· Standardization: Migrate from disparate, aging equipment (currently Korbyt players) to a single, state-of-the-art hardware and software platform across all four properties.
· Modernization: Implement technology that provides superior flexibility, enhanced capabilities, and clear pathways for future integration and development.
D. Operational Efficiency and Stability:
· Reduced Burden: Deliver a centralized, stable, and highly automated infrastructure to significantly reduce the operational burden on internal teams.
· Speed and Agility: Enable faster content deployment for promotions, dining menus, property events, and critical guest messaging.
E. Long-Term Value:
· Reliability: Ensure a highly reliable, 24/7 commercial-grade solution suitable for the demanding casino environment.
· Scalability and Cost Efficiency: Provide better scalability across departments and properties, resulting in long-term cost efficiency through hardware-agnostic or future-proof solutions.
[bookmark: _Toc216444627]Scope of Services
Vendor will be responsible for providing a comprehensive, turnkey solution that includes, but is not limited to:
· Discovery and Design: Full site surveys and architectural design for the complete system replacement at all four Seneca properties.
· Hardware Provisioning: Supply and deployment of approximately 220 new commercial-grade media players (exact count to be confirmed during discovery).
· Software Licensing: Provision of all necessary Content Management System (CMS) licenses and ongoing subscriptions.
· Installation and Commissioning: Full installation, configuration, and testing of all new hardware and software components.
· Training and Handover: Comprehensive training for Seneca IT and Marketing teams on the new CMS platform and hardware maintenance.
[bookmark: _Toc216444628]RFP Administrative Information
[bookmark: _Toc216444629]Contact Information
Please use the following name and email address for all correspondence concerning this RFP.
Name 					Shelle Heaton	
Telephone 				(716) 345-1594
Email					sheaton@senecacasinos.com
[bookmark: _Toc216444630]Schedule of Events
RFP issue date:  			12/23/2025
Intent to Bid:				12/31/2025
Bidder questions due:	 		12/31/2025
Bid Submission Deadline: 	01/08/2026 
[bookmark: _Toc216444631]Intent to Bid
Potential Bidders must submit an email confirming their intent to bid to the Facilitator by the date and time indicated in the above schedule of events.
Submission of the intent to bid notice constitutes the Potential Bidder’s acceptance of the RFP schedule, procedures evaluation criteria and other administrative instructions of this RFP. 
[bookmark: _Toc216444632]Bidder Questions
Bidders must submit any questions to the Facilitator’s email address directly. No telephone questions will be accepted or considered.  
Questions must reference the specific RFP paragraph number and page and quote the passage being questioned. SGC will respond to questions promptly and will send answers to Bidders as a group.
[bookmark: _Toc17728971][bookmark: _Toc216444633]Submission of Proposals
Proposals must be submitted in electronic form, preferably in Microsoft Word and/or Microsoft Excel formats.  Note: SGC’s email system rejects incoming messages with attachments exceeding 20 MB.  Bidders are encourage to confirm that the Coordinating Buyer received their bid, prior to the bid submission deadline (date and time) indicated in the above schedule of events.
The Coordinating Buyer must receive proposals on or before the bid submission deadline. Proposals received after the bid submission deadline will not be considered.  
[bookmark: _Toc17728972][bookmark: _Toc216444634]Proposal Format
		Send RFP response with all requested information answered in the format provided, 				along with any supporting attachments, electronically via email as stated in (above) 				Section E. Submission of Proposals.  
Bidders must complete the attached excel workbook - Exhibit A	
In addition, the following documents must be sent with your RFP response:
Part-1	Bidder Representations and Certifications
A corporate officer or person who is authorized to represent Bidder must complete, sign and date the Bidder Certifications and Representations, Section VII of the RFP. 
Part-2	Appendix
Appendix-A: Evidence of Insurance
Evidence of current insurance is to be provided to the satisfaction of SGC’s Risk Management Department. Insurance requirements vary depending upon the nature of the services and the degree of risk. Standard requirements include minimum $5 million general liability coverage (per occurrence and in the aggregate) [$10 million for construction-related contracts], $1 million automobile liability coverage, combined single limit, for all vehicles brought on-site, worker’s compensation and employer liability insurance in accordance with state law. Additional types of insurance, including, without limitation, professional liability insurance and network privacy/data security/cyber liability insurance, may be required in specific circumstances. SGC and related persons and entities will be additional insured under the general liability and automobile liability policies of insurance.
SGC’s Risk Management Department has discretion to increase, decrease, or dispense with insurance in appropriate cases. They may, in addition to or instead of insurance, require signature of a Waiver, Indemnification and Hold Harmless form by any individuals who will be present on SGC property.
Additional Insured language:
Seneca Gaming Corporation and their parent, Subsidiaries, Directors, Officers, Agents, representatives and Employees are named as Additional Insures on the General Liability and Automobile Liability policies. A waiver of subrogation applies on all policies, including Employer’s Liability, in favor of Seneca Gaming Corporation. 
Seneca Gaming Corporation to be named as Certificate Holder:
Seneca Gaming Corporation
310 Fourth Street
Niagara Falls, NY 14303
Certificates evidencing such coverage shall be provided prior to commencement of work and renewal certificates shall be provided upon availability.
SGC’s Risk Management Department has discretion to increase, decrease, or dispense with insurance in appropriate cases. They may, in addition to or instead of insurance, require signature of a Waiver, Indemnification and Hold Harmless form by any individuals who will be present on SGC property.
For additional details, see section 22 of SGC’s Standard Terms & Conditions at https://senecacasinos.com/media/zqdd2j1f/sgc-standard-terms-and-conditions-v-10-30-20.pdf
Appendix-B:  Standard Agreements
Bidders are invited to include their standard form of agreement (preferably in Word format) to form the basis of the contract should it be awarded to them. However, SGC reserves the right to utilize its own standard form of agreement.
		Part-3	Company Overview
Section 1: Company Overview
Provide a brief description of the overall organization of your company including the location of corporate headquarters, primary industries and markets served, how long the company has been in business and what experience your company has serving multi property and Native American-owned casinos and casino resorts, if any.
Section 2: References
Include a minimum of three contracts for goods or services similar to those in the RFP’s Requirement Specifications that were awarded within the last three (3) years, along with contact information for each client reference. Wherever possible, include casino and casino-resort clients in these references.
Part-4 RFP Proposal
Section 1: Executive Summary
The purpose of this section is to summarize your proposal for SGC evaluators and decision makers. The summary should include, at minimum, key proposal elements, your vectors of competitive differentiation and an overview of your pricing model.
Section 2: Response to Requirements
Include complete responses to all requirements outlined in the Requirements Specification section of this RFP. Reponses are to follow the outline of the Requirements Specification herein (including companion documents, if any) and refer to each requirement being addressed. Requirements that cannot be supported in whole or in part should be identified as such.
Section 3: Bidder Supplemental Information
The purpose of this section is to afford Bidder an opportunity to present necessary information that was not requested.  Use this section to indicate, for example, alternative methodology or additional functionality that may be outside the scope of the RFP but could enhance the value of services delivered or potential issues that are relevant to the RFP and your proposal.
Section 4: Product and Service Delivery
This section summarizes for your standard fulfillment processes, including delivery scheduling, response to emergency orders, disaster recovery and equipment installation, maintenance, repair and replacement plans.
Part-5	Pricing Proposal and Quotes
Section 1: Pricing Model and Terms
This section summarizes Bidder’s pricing model and applicable terms. Additional offers, discounts, rebates, etc. should be noted separately.  Where applicable, pricing should cover the entire term of the contract indicated in the RFP, including any options to renew, where applicable.
[bookmark: _Toc186803474][bookmark: _Toc216444635]Conditions
		Under no circumstances will responses be made available to other organizations, either 				wholly or in part, without Vendor’s prior written permission.
		By participating in this RFP:
· Bidder agrees that you will not directly contact any SGC employee without prior written approval from SGC.  Failure to do so may revoke your invitation to participate in this RFP. 
· Bidder agrees to keep confidential all information related to this RFP.  Any sharing of this information without express permission will exclude Vendor from consideration.  This RFP and all supporting attachments and related communications may not be duplicated or distributed in any form to any other company without prior written permission.
Bidder agrees that all information provided in their RFP response is valid for a minimum of 90 days from the response date.
	All costs incurred by the bidder for participating in this evaluation will be the responsibility of the bidder.  SGC will not reimburse any bidder costs or expenses.
		All responses to the RFP become the property of SGC.
[bookmark: _Toc216444636]Proposal Evaluation/Vendor Selection
Proposals will be evaluated to determine their completeness and compliance with the mandatory requirements and qualifications specified throughout this document.  Failure to comply with one or more of these requirements may result in the proposal being rejected as non-responsive. SGC reserves the right to waive deviations it deems non-material and/or to reject any and all Proposals in its sole discretion.
The successful Bidder(s) will be notified by email of the award of contract, conditional upon appropriate licensure through SGC’s regulatory authority, the Seneca Gaming Authority (“SGA”), providing proof of insurance to the satisfaction of SGC’s Risk Management Department, and signature of a contract and/or issue of a Purchase Order. It is only following all of these actions that the successful Bidder will be considered a Vendor of SGC. 
Successful Bidders must complete SGC’s Vendor Registration Form and W-9 (or equivalent for non-U.S. persons/entities). If required, they must also complete and submit to the SGA the requisite vendor license application. They are also responsible for payment of SGA processing or vendor license fees plus the Seneca Nation of Indians Business License fee as detailed in paragraph VI. I. below. Fees range from $750 to $2,500 depending upon the nature of the services. These requirements must be completed and, if applicable, the requisite SGA vendor license issued, prior to signature of the contract. Vendor licenses and fees must be renewed every two years. SGA may also, in an appropriate case, require the licensure of individual employees who perform certain services that are or may be closely associated with SGC’s casino operation. As SGA retains the discretion to make this type of determination on a case-by-case basis, SGC is unable at the RFP point in the bidding process to state definitively whether such licensure will be required in any particular case.
[bookmark: _Toc216444637]General Bidder Information
This RFP does not commit SGC to award a contract, to pay any costs incurred in the preparation of the RFP, nor to procure or contract for services or supplies.
It is the policy of SGC that all Proposals are to be held unopened and confidential until after the closing date and time.  At the bid opening, Proposals will be opened by the contact Coordinating Buyer and are reviewed by a compliance representative.  
Bid Validity. Bidder’s bid submission must remain valid for a minimum of ninety (90) days from the bid closing date. 
Minority Bidders: SGC gives priority to Bidders who are Native American, minority, women-owned or small disadvantaged businesses. If your company falls into any of these categories or has contracted with such businesses for the purpose of the proposal, please note as such on your proposal.
Alternative Proposals (if applicable) are accepted based on the following conditions: SGC will consider alternative proposals from Bidders provided they have submitted a response based on the original requirements. The alternative Proposal will be submitted separate and apart from the basic Proposal. It is assumed that the materials included in the alternative Proposal meet all of the qualifications of the original Proposal.
Substitutes. Any recommended substitutions should be attached separately.  Products may require testing before acceptance.  Bidder’s pricing must include the conversion calculations if your size, pack, weight, etc. is not the same as the specified product(s). SGC solicits Bidders’ recommendation(s) for new products and/or services leading to lower costs. 
Projected Volume. Bidders are advised that the volumes or quantities indicated on the RFP are for reference purposes only and must not be taken as guaranteed or as constituting representations by SGC. Actual volume and quantities may vary depending upon the needs of the SGC departments or business units for which the goods and/services are destined and fluctuations in the business cycle.
[bookmark: _Toc216444638]SGC Standard Terms and Conditions
Any purchase order or contract flowing from this RFP (in the absence of language to the contrary in the contract) is subject to the terms and conditions hereof as well as to Seneca Gaming Corporation’s Standard Terms and Conditions which are available on the following website: https://senecacasinos.com/media/zqdd2j1f/sgc-standard-terms-and-conditions-v-10-30-20.pdf.
Reference to, or inclusion of, the Bidder’s preprinted terms and conditions with Bidder’s Proposal will not be considered as an exception to SGC Terms and Conditions.  
[bookmark: _Toc216444639]Provisions Applicable to the Contract
[bookmark: _Toc216444640]Agreement Term
The initial term of the contract will be three years, with two options to renew in favor of SGC, each (1) year in duration (each a renewal term). 
[bookmark: _Hlk195199403]Upon expiration of the initial term and exercised renewal terms, the contract will automatically renew on a month-to-month basis, as needed to facilitate a new RFP and enter (or transition) into a subsequent new agreement.
[bookmark: _Toc216444641]Requirements Specification
[bookmark: _Toc17728987]1. Support Diverse Content Needs
· Video, image, and motion graphics playback
· Dayparting, location-specific messaging, and scheduling
· Template support (menus, promotions, digital ads)
· Intuitive, drag and drop content editor (no coding required)
· Native support or easy integration with Monday.com (or open API)
· Ability to group and organize screens by brand/property/function
2. Centralize Content Management
· Cloud-based or hybrid system with remote access
· Visual content library with approval workflows
· Multi-user roles and permissions, Admin, Editor, Viewer, etc. (Marketing, IT, Production Services)
· Uptime SLA or local playback fallback in case of network failure
· Option for hybrid/cloud + on-prem if required by IT
· Regular product updates with a clear release roadmap
3. Hardware Flexibility & Lifecycle Support
· Support for both embedded (Samsung SoC) displays (existing investment) and external players (BrightSign, Raspberry Pi, Android/fire TV etc.)
· Clear hardware support roadmap and update process
· Ability to manage a hybrid environment (SoC + external)
· Centralized firmware and software update management
· Remote reboot and troubleshooting tools
· Device health dashboard (online/offline, performance alerts)
4. System Integration & Automation
· Integration with workflow/project tools (e.g., Monday.com, Workday, or custom API access)
· Ability to trigger scheduled content changes automatically
· Proof-of-play and reporting capabilities
· Support for scheduling by screen, location, daypart, and campaign
· Ability to group and organize screens by brand/property/function
· Full support for:
· High-resolution video (4K/1080p)
· Static images (JPEG, PNG, etc.)
· Animated formats (GIF, Lottie, etc.)
· HTML5/web widgets
· RSS/social feeds (optional)
· Dayparted menu boards & promotions
· Data-driven templates (for events, offers, or auto-updated content)
· Log history of content changes and user activity
· Real-time playback previews
5. Ease of Use for Non-Technical Teams
· Intuitive UI for viewing, editing, and updating content
· Drag-and-drop interface for simple content layout
· Fast content publishing and revisions
6. Security & Access Control
· SSO (Single Sign-On) capability
· Role-based access controls (Marketing, IT, Production Services, etc.)
· Audit logs and user activity tracking
· Encrypted content delivery
7. Scalability & Maintenance
· Easy to onboard new screens/devices across properties
· Batch content publishing to screen groups or playlists
· Tag-based screen organization (property, function, language, etc.)
· Support lifecycle aligned with 3 to 5-year display/player refresh planning
8. Other 
· Canva or Adobe integration for asset creation
· Templates or zones for multi-section screen layouts
· Mobile access or content update notifications
· [bookmark: _Toc216444642]AI tools for auto-scheduling, layout suggestions, or content tagging
[bookmark: _Toc216444643]Pricing 
Please provide your most competitive pricing and any additional offers in Exhibit A
[bookmark: _Toc216444644]Tax Exempt Status  
Seneca Gaming Corporation is a governmental instrumentality of the Seneca Nation of Indians all of whose operations (except for its golf course) are on sovereign Seneca Territory.  SGC will provide a New York State tax exemption certificate issued in the name of the Seneca Nation of Indians, as applicable. 
[bookmark: _Toc216444645]Payment Terms 
SGC standard payment terms are Net 30 days after delivery of goods and/or services and receipt of a correct invoice. Bidder is encouraged to indicate any additional early payment/ discount terms in its Proposal.  It is the policy of SGC not to provide deposits unless significant discounts or special circumstances apply.
[bookmark: _Toc216444646]Supplemental Bidder Information
[bookmark: _Toc216444647]Business Continuity
For RFP’s involving strategic commodities/services, provide an overview of your disaster recovery/business continuity plan (the “Plan”).  The Plan indicates how Bidder minimizes the risk of interruption to Bidder’s ability to provide the goods and/or services contemplated in this RFP in the event of specified occurrence; Bidder’s critical supplier strategy to ensure continuity of suppliers in such event; and Bidder’s process or criteria for prioritizing customer demands during a crisis.
[bookmark: _Toc216444648]Conformity of Proposal with SGC Requirements
Bidders represent and warrant that the goods and/or services provided in their Proposal will meet SGC’s requirements as expressed in the Scope of Work contained in this RFP and will be fit for the purpose expressed herein.
[bookmark: _Toc216444649]Vendor Requirements
[bookmark: _Toc216444650]Proposal 
Successful Bidders should expect that their response to the RFP and any accompanying supporting materials will be incorporated into any contract signed with SGC. 
[bookmark: _Toc216444651]Standard Service Agreement  
Successful Bidder will be expected to sign SGC’s standard services agreement, subject to such changes as are necessary to reflect the terms of this RFP and Successful Bidder’s bid or proposal, and such further changes as the parties, acting reasonably, may agree.
[bookmark: _Toc216444652][bookmark: OLE_LINK3][bookmark: OLE_LINK4]Data Security 
Upon request, Successful Bidder/Vendor will supply a current Statement on Standards for Attestation Engagements [SSAE] SOC 2 report issued by an independent auditor. Software supplied must not contain any code that weakens the security of SGC’s IT systems and applications, including computer viruses and all other forms of malicious code. Successful Bidder/Vendor must share with SGC in writing all security-relevant information regarding the vulnerabilities, risks and threats to its software immediately upon identification. SGC reserves the right at any time during the term of the contract, to conduct an audit of Vendor’s data security measures, either by means of its own personnel or through a service provider retained by SGC. Should the audit reveal that Vendor’s data security processes and procedures are inadequate or that Vendor is in breach of this provision, the cost of the audit shall be borne by Vendor, and SGC may, in its discretion, forthwith terminate the contract or any business relationship between SGC and Vendor.
[bookmark: _Toc216444653]Directives and Minimum Internal Control Standards 
Vendor must comply with SGC’s reasonable directives as regards IT security and other matters. In addition, as contemplated in § 542.16 of NIGC Information Technology MICS, Vendor must comply with SGC’s internal control standards, including change control procedures and SGC hereby reserves the right to monitor and audit compliance with said internal control procedures, either directly or through an appointed representative such as an external auditor.
[bookmark: _Toc216444654]Seneca Nation Business Registration Fee (SNIBRF)
		Vendor must pay the SNIBRF of $750 directly to the Seneca Gaming Authority once total 			payment to the vendor exceeds $10,000.  Failure to pay the fee when required may 				result in termination of further business with Seneca Gaming Corporation.


[bookmark: _Toc216444655]Bidder Certifications and Representations
Bidder is a reputable company fully qualified and regularly engaged in providing products and/or services necessary to meet the terms, conditions and requirements of the RFP.
Bidder is aware of, is fully informed about, and is in full compliance with all applicable federal, state and local laws, rules, regulations and ordinances.
Bidder understands the requirements and specifications set forth in this RFP and affirms that no compensation has been received for participation in the preparation of the specifications for this RFP.
1. Bidder has reviewed and understood SGC’s Standard Terms & Conditions found at https://senecacasinos.com/media/zqdd2j1f/sgc-standard-terms-and-conditions-v-10-30-20.pdf
Bidder represents and warrants that all goods and services quoted in response to this RFP will meet or exceed the safety standards established and promulgated under the Federal Occupational Safety and Health Law (Public Law 91-596) and its regulations in effect or proposed as of the date of this solicitation.
All statements, information and representations prepared and submitted in response to this RFP are current, complete, true and accurate. Bidder acknowledges that SGC will rely on such statements, information and representations in selecting the Awarded Vendor. If selected by SGC as the Awarded Vendor, Bidder will notify SGC immediately of any material change in any matters with regard to which Bidder has made a statement or representation or provided information.
I, the undersigned, hereby certify that I am authorized to sign as a representative for the Bidder listed below:
Legal Name of Bidder: ___________________________________________________
DBA (if applicable): _____________________________________________________
Address: ______________________________________________________________
Telephone: ____________________		
E-Mail: _______________________________________________________________
Website: ______________________________________________________________
Representative’s Signature: _______________________________________________
Representative’s Printed Name: ____________________________________________
Representative’s Printed Title: _____________________________________________
Date: __________________		NAICS code # 	______________________		
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